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Planting the 
Seeds 
of Resilience,
One Interaction
at a Time

Discover Conscious Discipline’s 
eff ective approach to connecting 
with all children - especially those 
hurting the most!

Empower yourself with ways to 
calm the stress-response system 
for yourself and your students!

Enable your students to
form healthy relationships!



MANDY LLOYD has a Bachelor of Science degree in Human 
Development from Virginia Tech. She has been a Conscious 
Discipline Certifi ed Instructor since 2007, and was invited by 
Dr. Becky Bailey to be a National trainer in 2012.

Mandy was fi rst introduced to Conscious Discipline® in 
August of 2003, when she was the Lead Teacher of a 4-year-
old inclusive classroom at a small NAEYC-accredited private 
child care center. She soon discovered that Conscious 
Discipline® is a program that works! She was promoted to 

Assistant Director, a position she held for 4 years, until she was promoted to Director. As 
the Assistant Director and then as Director, Mandy helped to implement the Conscious 
Discipline® program in all of the classrooms with children ages three months to fi ve 
years and created a positive school climate where collaboration and problem-solving 
were valued among the staff  and families.

In July 2013, Mandy resigned from her full-time job in order to provide a better work-life 
balance for her family, which includes her husband and two children. She enjoys staying 
connected in the fi eld of early childhood education by volunteering at her daughter’s 
elementary school, participating in her son’s cooperative preschool program, serving 
on the Children’s Council at her church, as well as providing training to teachers and 
parents throughout the Northern Virginia area, the state of Virginia, and nationally.

Mandy’s trainings have been described as “fun and interactive.” Participants are 
encouraged to connect with each other through music and movement and small group 
discussions. Teachers and parents appreciate and relate to the real-life examples 
Mandy shares from her home and time in classrooms. Mandy has a passion to share 
the Conscious Discipline® program with teachers and parents so that they, too, can 
experience more loving, connected interactions with the children in their lives and 
know the peace that comes from self-control.

Mandy Lloyd
Conscious Discipline Certifi ed Instructor
Annandale, Virginia
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Resilience: 

• The ability to ________________ back when faced with stress or pressure. 
• an ability to recover from or adjust easily to misfortune or change 
• the ability to become strong, healthy, or successful again after something bad happens 

LINK TO VIDEO:  https://www.youtube.com/watch?v=1r8hj72bfGo  
“InBrief: The Science of Resilience” by Center on the Developing Child at Harvard University 
 
Resiliency is not the absence of risk factors, but the presence of buffering and supportive conditions that allow 
the brain and body to tolerate stress and recover from it. 
   
Different Kinds of Stress 
Positive stress:  

• Moderate and short lived 
• Causes brief increases in heart rate or mild changes in 

stress hormone levels.  
• Sources of positive stress can include things like the 

challenges of meeting new people, dealing with 
frustration or being immunized. 

• Positive stress is regarded as an important and 
necessary aspect of healthy development that occurs 
in the context of stable and supportive relationships. 

Tolerable stress:  
• Severe enough to disrupt brain architecture if unchecked 
• But if buffered by supportive relationships can facilitate adaptive coping and mitigate the 

damaging effects.  
• Sources of tolerable stress can include the death or serious illness of a loved one, a frightening 

injury, parental divorce, or a natural disaster. 
• Generally occurs within a time-limited period, which gives the brain an opportunity to recover 

from potentially damaging effects. 
Toxic stress:  

• Severe and prolonged in the absence of the buffering protection of supportive relationships.  
• Sources can include things like physical or emotional abuse, chronic neglect, severe maternal 

depression, parental addiction, or family violence.  
• Disrupts brain architecture and leads to lifelong problems in learning, behavior, and both 

physical and mental health. 
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Common Stress for Children at Various Stages of Development 

Infants (birth – 16 months) 
• The birth experience.  
• Introduction to group care.  
• Separation anxiety.  
• Stranger anxiety.  
• Working to reach developmental milestones.  
• Illness/chronic condition 

Toddlers (16 months - 3 years) 
• A new sibling.  
• Toilet learning.   
• Social expectations.  
• Refining physical skills.  
• Independence. 
• Developing language. 

Preschool (3 – 5 years) 
• Larger child care group sizes.  
• Developing peer relationships.   
• Adult expectations.  
• Over-scheduled day.  
• Lack of physical activity.  

School-age 
• School work.   
• Lack of fit between school and the child’s 

learning style.   
• Bullying. 
• Peer relationships 

 
 Three categories are used to organize both protective factors and risk factors (Devereux): 
Environmental: safety of where you live, quality of the programs and services available (or unavailable) to you 
Familial: how loving and caring your family may be, how much time and support your family offers each other 
Within-person: your temperament, abilities (and inabilities), skills and characteristics  
The promotion of within-child protective factors is the focus of Devereux Center for Resilient Children  
Conscious Discipline embeds resiliency into school culture. 
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The single most common factor for children who develop resilience is at 
least one stable and committed relationship with a supportive parent, 
caregiver, or other adult.  
 
 

ATTACHMENT 
 
 An attachment figure is the special individual a child turns to when protection and support are needed. 
 Primary attachment = mom (generally) 
 Secondary attachment bonds support and complement the primary bond. 

 Fathers, grandparents, extended family, child care providers, etc. 
 Attachment is formed during times of distress. 

 When child is hurt or feels threatened (real or perceived), physiological red alert  
→“Find your attachment figure and seek comfort.” 

 
The quality of the comfort provided during distress dictates attachment style, which becomes your template 
for relationships. 
 
*When the parent is both the source of fear and the protective attachment figure, the child may develop 
disorganized attachment (page 11).  Disorganized attachment reflects a history of abuse, neglect, or severe 
loss.  Because of the extreme nature of disorganized attachment, we will focus on secure, anxious, and 
avoidant styles (page 6).  – Baby-Doll Circle Time ©2012 
 
Research says: The attachments you created as a baby continue to impact your adult relationships.   
◆  Our personal attachment history unconsciously impacts our current relationships.  
◆ Conscious Discipline helps make our unconscious beliefs and behaviors conscious! 

 
Attachment can create or change the way children view their world. 
Healthy attachment therefore, helps children create a view of their world as a place where: 

 Adults are available and willing to keep children safe 
 When bad things happen (or scary things occur), you will be alright 
 The world is basically a good place 
 People are kind and trustworthy 
 What happens makes sense 

 

RESILIENCE 
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NOTES: 
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Respond consistently. 
• There are MANY opportunities to build secure attachment throughout the day. 
• We don’t have to get every one perfectly… aim to be there more often than not. 
 
Organize yourself first and the child second.  SELF-REGULATION 
 
Emotional states are contagious. 
Mirror neurons ensure that the moment someone sees an emotion on 
your face, they will at once sense that same feeling within themselves.
   - Daniel Stern 
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 How we relate to young children will foster or inhibit the development of self-regulation, 
especially during times of conflict.   
 The way adults treat each other is even more powerful for a child’s development of self-
regulation than the way the adults treat the child. 
 Trying to control behavior by modeling out of control behavior does not work – it does not 
teach self-regulation. 
 

MY STATE REGULATES THEIR STATE. 
 
Stress makes adults  

• Less sensitive 
• More irritable 
• More critical and punitive 
• More at risk for heart disease, high blood pressure, obesity,  

diabetes, and osteoporosis 
 
Stress response – cortisol is released if you feel stress for longer than 15 minutes. 
• Make us hypervigilant and mobilized to cope with stress and emergencies 
• Cortisol breaks down non-essential organs and tissues to feed essential organs 
• When it stays at high levels, cortisol 

• Digests bones, muscle, joints to get key nutrients to the nervous system and vital organs 
• Makes us hungry 
• Over time, awakens immune system, increases experience of pain, activates addictions, increases 

aggression, is associated with depression, clogs arteries, promotes diabetes, high blood pressure, and 
osteoporosis. 

 

We must learn to discipline ourselves first, and then help others. 
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Attune to the child by offering empathy and understanding. 
 

Attunement is the fundamental characteristic of secure attachment. 
 

♥ Ability to be present (calm internal state) 
♥ Being attuned is the ability to consciously focus on the internal state of another, and add words to his 

nonverbal cues.   
♥ Connection → “just right” and intentional 
♥ Ingredients for Connection:  eye-contact  touch  presence  playful  
♥ “Joy Juice” (‘chemical cocktail’ including oxytocin, dopamine, serotonin, and endorphins) 
♥ Joint Attention: the ability to share a common focus on something with someone else.  It involves the 

ability to gain, maintain and shift attention. 
 
“Ignore him.  He just wants attention.” 

• ALL behavior is a form of communication. 
• Why would we ignore the communication and think a problem will improve? 
• Too much attention is no more helpful than ignoring attention-seeking behaviors. 
• Solutions come when we meet the underlying need for 

connection.  
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Describe child’s intentions and desires 
 
Empathy 

 Perceive the other person’s point of view. 
 Accept the other person’s perception, and the thoughts and feelings generated from that perception. 
 Relinquish judgment of how others should see or feel. 

 

 
 
NOTES: 
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Initiative: the child’s ability to use independent thought and action to meet his or her needs. 
 
NOTICING children is an excellent way to encourage them and their development.  Describe what you see to 
your child and leave her free to make her own evaluations of her efforts or accomplishments. 
 

 
  



  Coaching for
         Early Educators

on your strengths 
as an educator

Build
recommendations for 
activities and more

Discover

towards goals for 
your classroom

Work
ideas and concepts from 
professional development 
workshops

Implement

stronger relationships 
with staff and parents

Create
with a supportive and 
experienced educator

Collaborate

Contact a 
coach to get 

started! Susan Roberts
is an educator with 29 years of experience 
in Indian River County. She holds a 
Bachelor’s and a Master’s in Early 
Childhood Education and a Specialist 

degree in Educational Leadership.
Email SRoberts@ChildcareResourcesIR.org
Phone 772-567-3202 ext. 136

Paulette Maggiacomo
is a former early educator with 25 years of 
experience. She holds a Bachelor’s degree 
in Elementary Education and a Master’s 
degree in Reading Education.

Email Coach@ChildcareResourcesIR.org
Phone 772-567-3202 ext. 127
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Planting the Seeds of Resilience,
One Interaction at a Time
October 13, 2018
Join Conscious Discipline Certified Instructor 
Mandy Lloyd in discovering an effective approach 
to connecting with all children, especially those 
hurting the most. Empower yourself with ways 
to manage your stress-response system, and 
calm the stress-response system in each of 
your students Build healthy relationships that 
help create resilient children who are able to 
manage stress.

Ready for STREAM
January 12, 2019

Join Dan Gartrell in this special two-topic 
workshop! In the morning, explore the behaviors 
that lead to healthy brain development, resulting 
in readiness. In the afternoon, learn how to 
incorporate developmentally appropriate STEM 
infused with relationship building and the 

creative arts.

Big Ideas for Early Mathematics
March 9, 2019
Join Lisa Ginet, director of Erikson’s Early Math 
Collaborative, to explore number sense and 
pre-math concepts. Discover stories, songs, and 
games that support math and number learning in 
young children. Learn how to nurture a positive 
math mindset with teachers and parents.

Science Technology Relationships Engineering Art Mathematics

Coming soon in 2018-2019

ChildcareResourcesIR.org

Discover:
· Growth & Development (CHD1220)

· Curriculum (EEC1202)

· Creative Expression (CHD1332)

· Practicum (EEC1946)

from Indian River State College’s 
Early Childhood Education program 
in a classroom environment at the 
Childcare Resources School in 
central Vero Beach.

For application and financial aid information: ChildcareResourcesIR.org/cpee
Limited availability!

Spring & Fall Semesters
· 17 weeks ·

Tuesdays 5:30 - 8:30
Thursdays 5:30 - 8:30
Saturdays 8:30 - 3:30

Credentialing
Program for
Early
Educators

Fast Track your FCCPC Certificatio

n!
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